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Module Aims: (Include any skills and attributes which may be developed but are not 
necessarily assessed.) 
 

1. To study the process by which business organizations identify and achieve their aims. 
2. To provide a critical understanding of the conceptual frameworks which enable 

strategic approaches to be applied to business problems. 



3. To develop an understanding of how Operations Management can contribute to the 
overall long-term success of an organization by the effective and efficient use of 
resources.  

 

 

 
Intended Learning Outcomes: 
 
At the end of this module, students should be able to: 
 
Knowledge and Understanding: 

1. Demonstrate an understanding of the principles of strategic management and 
operations management. 

2. Apply the appropriate concepts for strategy implementation and control to a range of 
business situations. 

3. Evaluate relevant research and the work of the main writers in the field of business 
strategy and link them to practice in strategic management. 

4. Application of Operations Management principles to real issues and an understanding 
of the research process. 

 
Key skills for employability 
 
1. Written, oral and media communication skills 
2. Leadership, team working and networking skills 
3. Opportunity, creativity and problem solving skills 
4. Information technology skills and digital literacy 
5. Information management skills 
6. Research skills 
7. Intercultural and sustainability skills 
8. Career management skills 
9. Learning to learn (managing personal and professional development, self management) 
10. Numeracy 
 

 

 
Assessment:  

Assessme
nt number  

Learning 
Outcomes 
to be met 

Type of assessment Weighting Duration (if 
exam) 

Word count 
(or 
equivalent if 
appropriate) 

1 
 

1, 2 & 3 Assignment 50%  2,500 

2 
 
 

1 & 4  Case study 50%   

 
 



Learning and Teaching Strategies: 

 
There will be main theme lectures to develop underlying principles and smaller group 
seminars to discuss these and to develop skills of analysis, synthesis and application of 
theory to business situations. Also, directed study will extend further the depth and breadth of 
student learning 
 

 

Syllabus outline: 
 
The environment, strategic capability, purpose and culture. 
Business level strategy. 
Directions and corporate level strategy. 
 
International strategy, innovation and entrepreneurship. 
Strategy methods and choices. 
The practice of strategy, the development process. 
Organizing and resourcing strategies. 
Managing strategic change. 
Process design. 
Layout and flow of resources and facilities. 
Job design and work organization. 
The nature of planning and control. 
Capacity 
The supply chain. 
Inventory and lean operations. 
Project management. 
Quality and TQM.  
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